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The purpose ‘of thlS study was to determine what &
personal character1stgcs are prerequisites to successful .agribusiness
employment in Montana. A questlonna1re\about vocatlonaé\students' "
personal character1st1cs and home and school background was
developed, pretested and mailed to 306 agribusinesses in the state.
Sdventy-seven responses (26 percent) were received and analyzed on an
Apple 11+ computer. The study: .concluded that the personal ~

" characteristics most desired by Montana agribusinesses are (1) _
honesty,. (2) willingness to fulfill obligations and promises, (3) .

" ability to listen, speak, and write effect1vely, (4) ability to -

follow orders, (5) being on time.and using time effectively, and (6)
friendliness and cleanliness. The study also found that prospective -
employees with a farm or ranch background are preferred 1n Montana
and that the chance of obtaining employment in Montana agribusiness
.is greatly increased by two years of postsecondary educat%n. About.
25 percent of the agr1bu51nesses preferred high school graduages with
vocational courses, and most businesses gave preference to persons
who had been involved in school activities such as Future Farmersgpf
America and athletics. The study recommended that since Montana
agribusinesses are often not aware of the vocational agriculture’
‘program, teachers should increase their public relations act1v1ty

" The study.also recommended that efforts should be made to increase
the number of students being employed on farms as part of their
OCCupatlonal experience, that,students should be encouraged to
part1c1pate in-extracurricular activities, and that schools should,

| strive to 1mprove‘%hexr programs to prepare studentg for employment

; The survey instrument and sample responses are appended..(KC)
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PERSONAL CHARACTERISTICS WHICH MAKE PEOPLE MORE -

EMPLOYABLE IN AGRICULTURE - \

). o 5 ., |
ReSegrch shows the lack ~of appropriate personal N

-characteristics..ratHer than - a workér’s inability to ‘perform
N technical skills most often'causes individuals to fail'on their
wfirst job. Vocational educators have been extremelly cognlzant of
the technical competence requlred for entry leVel job success ¢

but, irn some cases, have been gullty df giving less attention to_ .

- »

interpersonal relatlons‘ These 1nterpersonal relations are more
. difficult to identify than technlcal skllls and frequently more T
a .
dlfflCUlt to bulld into a tralnlng curr1culum.~

Often,. first time job holders act ~'like students.  They .,

continue.to want adults to keep them on track and remind them of
- ) 4

their responS1b111t1es on the job Many have not learned to work

without constant supervision nor .can they function without

constant, feedback. Many beginning agribusiness workers'have naot
learnedoto_j:a§eLtheir\oWn progress. ‘ . : s i
-other beginning workers mismanage their time. They tend to

use "the clock -to measure their . progress rather- than how

-~

effectively and.efficiently the task,has been"completed. These

workers ﬂoften work for the days off rather than the success of-

-
L

the business.

Inflexibility keeps others from advanc1ng on the .job. A

worker: W1th tﬁls characterlstlc may not want to %i:rn new SklllS
or follow estqbllshed methodology. A successful husiness egpects

~ their'workers to'follow an establi8hed procedure.
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".. agribusiness employment,

A7

-

. An immature worker. who wishes to retaln his/her scruffy

dress and lazy attitude towards personal appearance on the job

-

"Llll often find themselves in unpleasant s1tuat1ons. Often these

same individuals .want to soc;allze on the job.

RN

Beginning workers must realize that every work situation has ° .

v

some unpleasant aspects.  Some tasks may seem ooring and even
‘distasteful for the beginning worker. . A young worker should not
be’ .impatient and expect' to ‘become a manager overnight.l
Soccessful workers understand that routin& work is a part of\ the
overall job. |

_nuring their -training period'potential"workers . sometimes
avoid people ﬁho,drdn't fit into their:groUp._ Thus, they do' not
Iearn to get alona with all tvpeg n £ .people.'  The workplace
cannot become a combatAcone. Personality confiicts can be one of
)he blggestJCauses of fallure on the job.

vOcatlonal educators a1n agrlculture cannot;be content in
training exclnsiwely for‘technical skills., Prospective workers

. must.also be made aware of the personal characteristics that will

*help insure job syééess.' ’ N

'Purpose of the Study
The major- purpose ‘of this study was to determine those.

personal characteristics ‘that are prerequisites to successful
B r ., ‘ )

Need for the Study 1 .
'Perspective~workers are at times denied employment based on
.their'lack'of selected personaiqcharacteristics rather than their
ahack of technidal cohpetence. ‘Others are fired ‘from their job
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. N ] . L ' .
’because of p%rSOnal Charaoteristiqﬁ. . What  personal

. v

‘yharacterlstlcs help a -perSOn gain and maintain - employment?
/VOcatlonal educatlon must include not only technlcai currigulum -

. areas, but should also prepare the student for the realltles of

*.  ebtaining and retalnlng employmentc . R | |

-
-

Duriog‘ 'the early 197Q°s _the, Agricuirural Education
Department 'complered.pa series_ogystudres to determine those.
| competencies 'neeQed for employment in ‘agriculture and -
agribusiness. Generally, these competenciés 'dealtr with the
teobnical tasks which'employees.needed to perform. ; A. limited fi
. number of broad personal qualities and attitudes'were 1dentaf1ed
as-belnq needed for‘employmenqk -However, the researchers made no o
attempt to determlne the detalled personal chatacteristics that
\Sh individual would perform to accompl:sh the broad technioal
competencies* 1dent1f1ed in the earller studlesAl Consequentlyf 
there was very little known about the specific natﬁﬂe of these‘
few broad personal characterlstlcs. Also, little was known_about
the .specific rasks inéividuals_mdst be able to pefforh,in- order
to successfully_ aécomplisb the compe;encies:. More emphasis
should be given to deVelopiog affective type competencies when
trainrng potential agribusiness employees. |
Harlen- (4) reported thar-employers have grown skeptical of . e

paper and pencil' tests to defermine whether or not to .offer !

employment to ap individual. Instead, employers have developed

S ‘ Y
0 I . . ]
specific Selection processes and interviewing techniques.

Consequent ly, perspective'employees may find themselves lacking -
9ki}4% needed to compete favorably in the ,selection process;

L]

e )
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This . idea is supported by Harlen (4) who conolu%ed that, "'I‘he

i

.Skllls thCh play a cr1t1ca1 role in surV1V1ng thé \ selection

'?rocess are largely unllke the skills needed to do the Job .nor

-

-~ are they .skills which most students have had .any 51gn151cant

.

< . ’ . . !

prepara&idn.'

Al logical question that may arise is,' "Is-it poSsible for
education to affect personal characterlstlcs that make L person-a
.good employee?"” Hensley (5) sought answers to this questlon by’
conducting an expeolmental researoh prOJect in Kentucky As - a

result of ‘thlS research he concluded that when a concentrated . '

. : ( [ .
effort ‘toward improving worker employability ' is _undertaken,’

vocational students can make. gdins in job seeking and job

3QCULrLnyg  aitcds. He also ¢oncluded that training could “change

« -

- work relat'ed values. S . ' -

p | © ~ Objectives
. R . ) L - ,- . I.. . -
The major objectives of this stiudy were to:

1. Determine- thOSe personal and personallty charaoteristics'

& t hat agrlbu51ness employers deem necessary for. succeséful“

employment in their business. \

2. Determine other competencies which make vocational students
‘ . ] R . ‘ 4 - )
employable. . - - \ /
3. Update and validate personal competence that were identified .
. i . Y

- N . . ' ’

" in the previous Montana Manpower Study of Agribusiness
4. Gather data to infofm voqationallagricultdre teachers of the
. . . ‘N
importance -~ of helping  students develop personal 2

characteristics which infiqence student “s employability.




. Populastion - e ;;

. w . : . . . o - - ' . -

', ',The population 'of- th;s project was‘ idEntlfled ffomh-the

dlrectorles. Spec1f1c

[N

‘yellow_' pages of ~ Montana telephone
catggories. deallng W1th agr1bus1nesses were 1dentif1ed and the

businesses in tlese catagorles were 1ncluded 1n the population.

A ‘total of 1589 Montana Agrlbuslnesses formed the 'population.l.

From this populatlon a sample of 306 AgrlbuS1nesses wer.e randomly'

! v . N

-selected ,

L4

14

Instrument

»

buring’ the .computer search of ‘previous research {and

wh1ch llsted}

literature, a number of studles_yere 1dent1f1e;

péioonal cuqracttrlstlcs as part ot tﬁclr project. S a result,

-

a total ~ of 106" dlfferent personal  characteristics  were

‘]dgntified. Following peer review, 47 personal characteristiés
- . . . - ‘ . ‘ \- < , i
were  selected to be included in the final "questionnaire.

.>.

(Appendix .A). S o .

The Teview: of lterature also ..revealed, ¢hat ‘educational

background, -rasidential background, high school curriculum tqkeh
D

by students and their involvement in high school aCtIVItleS were

1mportant factors whigch influenced the development of, peksonal

~

“characteristics. Consequently,? fivqi questions were devéioped'

- dealing w1t?/these tactors, : Also developed were three quéstidns‘
, N T
to assess the. ab1laty of vocational agriculture in help1ng

" students develop desirable personal chafacteristics'and tralnlnq”/

'students~for entry level employment.
"The flnal questlonnalre was pretested by mailing 1t,' and-a

lekter of explanat1on to flVE agrlbu31nesses 1n.the state. "The

1 ‘
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'results of the pretest reVealed that the questionnalre had;-“j'gn;a';ﬁ’ﬁj
: Lo R .,

content . valldxty and was| su1table for use Cin the study L e e
The valldated questlonnalre'u whlch had the»returnw addness 1“j;-lﬁ ‘.T‘

and stamp as a part of the 1nstrument, and letters of explanatlon };'vﬁfg

was malled to the 306 agrlbu51nesses.rﬂ Elght of the 1nstruments ?.L"Eﬁc i‘w_,
were not dellvered because na forwardlng address was glven fdr:“'Qfehgi‘"ﬂ .
'_th bu51ness “NoO attempt was:, made to replace theseibu31nessesf.h;:njag ;, |
'.Consequently, 298 bus1nesses rece1Ved the.lnltlal mallrng Three:-ﬁ?f{'4:'~.‘fl
weeks after the flrst malling ,a Seeond)questlonnarre and letter;@ngnl‘ihgnA'k
was mailed to 50 randomly selected bu81nesses from the nonrespOnP_' , ﬂ_5
'dents. . ThlS process .resulted n' 80 questlonnalresﬂV belng ﬁd‘:_ .; ZJ's
returned.' Three of the questldnnalres were recelved afﬂ&r the ;'%.jl"?“ L;
: . . .. NS L
Lespoised. | ;ad beun entereu on tne computer “and’ the resulty calcu--' f',?.w¢* ;:
lated. ' As a result, . a return rate oleS 8%, Was rece1Ved Th;s ‘. 7i ;{ﬂ{t?é,
R 1 - L ey DU o
refurn  rate gives a confldence 1nt€fval of +'10 7 percent when fﬁf*:":i_?pli
W - R VO el
us1ng a 95% confldence level( Q:j” ‘”Tf;w_aﬁff;uitfﬁi;i';A AR ST S
" :" ’jt;;. Analy51s of the Data Jﬂg;_"f*f'- :7“x-f;.' ;ffwbihf J |
The “responses of the 77. bu51nesses ‘who returned wthe \ 'x'.f',f”t
questlonnalre' were coded and eﬁ;?red 1npo an Apple II+ eomputer,w'f:j“ e ;
via a word proces51nglprQ§ram.‘ The dat&” were then analyzed usxng o Adf‘ Ti?‘ %w
the MSU Stat Package. The results of thlsﬁ“data analysls_ﬁlsfgﬁ‘f;u?ﬁ if?i-e

presented 1n the followlng narratlve and tablesfﬂ .




- "ag{.:INSTRUMEN'I' (N=77) -

TABLE - 1. TYP&Sr oF " AGRIBUSINESSES RESPONDJNG TO *THE sunvgy
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*f,agrlbu51nesses a;e represented 1n the study. V AgrieultUrad,sales

e
(1
-

o

A

'“aﬂd serV1ce Ls the largest type reptesenteé thh 41 5 oerﬁent

Thlrteen percent of the respendeqys were aquculture prcducts and
J o

A

aqf)cultuge productloh < Ornamental ﬁortlculture is the smallest e
&ype Wlt‘h 5 3 \percent i ““ ll ‘ ~v\\:i /‘". ,‘ f‘,,'l . .. , :’ "‘ ‘ .
°3- The*‘Qata 1ipf Table 2 is arranged ;n Qrder «besed gn

cbmputed mean.u_ The respondehts'were aSke¢ to rate eech persohal

éharaoteerstlc u51ng‘the ﬁ?llOWINQ seadec 1 2 not'appllcable, 2 =
lwnlceVlgg 'tave,,yg-“ desared; bﬁ' strongly de51red, kand 5 ;
eseentlel\iszs-revealed‘bQ'the data, the most - essenttal\personal
fehaEQEter;;tlc 15' ”honest ﬁ'( wcrd _ and‘. deed' | Other
charégte;teths ‘whrchfhave a mgan greater than 4 are~‘ "reports
‘ﬁorj Q&ﬁ;'TeQularly %nd en t1me -.understands spoken and written

17 . “

; ordets, can Iasten and fpdlew“lnstructlons correctly, can read

""4’1-- 'h#

% . and follow wrltten 1nstru¢tionsf€o§reCtly?. and fulfil}s promiees
- Y [ .‘ - £, ‘ | .
.and obllgatlons" 1il',=3p :"“f“a-,A _
L “h ', " q (3 3
. " ):“. ”'(" . g , \ ‘. | N ‘

<

“kﬁThé data®" rn Table I reveals that each’ Of the slx types of

P




T TABLL 2 * ©, Rank Qrder & Frequoncy of Porsonal Characterlstics
° ' ’ as Reported by Aqribusings

e L .

' ) A —

(I

‘ . B e T i b .___,__,_,__.,,____\ Y
A o

Charagteriatics

T nonent in Word and  feed, \
* . » T
depaicty far wae ko reqularly and on time, L

nder L bands cooken and written orders,

4 can diten and ol low instructions correctly,
Can rogd oand Bollow wiitten instrouctions correctly,
‘7'-»1 £S5 promi-es and otbigations,
daety people in oy friendly manner., -

Makos wise sa of ting, ’ .
Y . . :

o o Qivplays an Taduatrious attitude on the Jjob, '
’ Sneaky clearly and effectivaly, - '
’ ds 3 heerful, pleasant individaal,

- ; Has the ability to work in harmony with coworkers,

Baenitity purd o3l cleanlineas, "
. .

Ca oy in b e w-)rk‘.
AOr ks alone o with Mime Y arervisian.
Save wita fak et completed) -
' o e lara gttt bade toward company,
. .o

. -~ M .

cl oo e et el e oerical probligms corractiy,

cho et ol i ity

»

) TNt g serdaki 5a, ks, Jharqge when need be..

Syt ceeng e thioal and moral cos,
. .
NMgmite e whar chown tooDe o wiong,

dotaian, o an ] roeally Ty,
Comntate o WPt a0 o erly marfner, .

aoare lothic p aapropriate ‘f()r the ‘ob. -
‘et Iy . .
Wl wi th pennle o A tenan situation,

Ado. .ty o incerrgptions and change.
FahMota Wt onbi o e, - N
r

Sole ts o our ey af action for snlving a-protdem while on

. [AITE AN I TN
velvibi by nerconal ey tnoseg

Attonds to dotadla ami § o dintegtions. © |
10 ’

dritos cewarly and offectively! ’

~

Jove; v b e vqian of othors -vvn‘:' thnugh he/<he disanreas,

WA b by oy Ly koaf 5*"~_.w|"‘,",r".

sl owor ko L3t ; ,"w‘,r\._v’} Stontially Facsacdogs sityations, -
“. - -

SUeves i brerantyates ety - whiln o the joh, .

Al b adant ooy variety of rarsonal i ting and hehaviors,

bt oo af g lneg, )
A \ -~
Comcapand with corsenal and ap=tho- ob deveinpmont,
v .
Showt o intel & ualt e ait e,

- : Uy wonk an ot ol b, iy werk plaaae,

-
e Ve paony ontbh gy 3N e Yol low wirtors,, . .
\ .

Set bt e i o Yiyitios,
: ' R A IO T T rivatong, .
. ‘ ; - : . - '
Cto s Yee o s b ader wnithee o B o, ‘
/ . .

B Y I Y A

ERIC - * o o

Aruitoxt provided by Eic: . N -
) ’ . j
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Qf the 46 persona*haractenstlcs only three had’a mean-

- less’ ‘than. three,twhich indlcates that those characterlstlcs are

]hot hecessarlly de81red v These characterlstlcs are: perform a . -
comglex set of activ1t1es, de81rg to be ra leader wh11e on’ the

. » . . , .
job, and has good poSture. C o . . . .
The respon ents were also asked to rank the ten most
. - . J e

o 1mportan¢ characterlstlcs that they would look fbr in an = -

s
A

21

employee.\ If a statement was rapked Llrst in importance 1t was
. \ 1) 4]
a331gned a value of ong. If_the statemant was ranked tenthq it
. . L B 1 1 :

-

was aSS1gned a value of ten. . A mean was then computed and the

~ tenﬂmost1imgortant-oersonal'characteristics Xere identified ané
_ - ) , ) . | : 1 .
'are reported in Table 3. - ] . L v . ' |
_t.' / .~. S - ’ N . ) ’ . |
TABLE 3. RANK'O}%Eﬁ BY FREQUENCY OF THE TEN MOST IMPORTANT ]
E

PERSQNAL CHARACTER STICS FOR EMPLOYMENT AS REPORTED BY MONTANA
AGRIBUSINESSES.% ' , -

" Is honest in word and deed

'

Reports for work" regularly .and on t1me
Can llsten ‘and follow 1nstructlons
x correct

Fulfblls promlses and obllgatlons

;}; Has the ablllty to work in harmony with

coworkers , »
Understands spokén arfd written 1nstructlons ‘
correctly ’ '

v .

Exhibits personal cieanliness g P \

Displays an industrious attitude on the job

Makes wise use of time . ‘ '\
Is a cheerful, pleasant indjvidual ‘\
. ¢
9 )
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"‘The most 1mportant characteristic was being “honest in Word and

v 4 ~

-deed"' The 1mportance of t1me management 1s revealed by the Jfact .

);hattwo of the ten statements deallng wz,ﬁ:h tlme, "Reports ﬁor R
work regularly and on tlme,.makes- se use of “time* " The
1mportance of llStenlng, wrltlng and speaklng 1s revealed by the,r. uf

O

,followeng statements be1ng in the top ten characterlstlcb "Can

J

‘ : llsten and follow 1nstruct10ns correctly¢~and understands spokeﬂ
: ,Q.‘).Q

. and written 1nstruct10ns correctly" The ablllty to be cheerful )
n '; . " ‘.

pleasant clean and work in: harmony WIth coworkers werezalso

~
~

N
>

1nc1uded in the ten most 1mportant characterlst1cs,) S |
" The educational background was considered to be an 1mportant = ,['Q ’
-pergonal characteristic, The" assumﬁtlon 1s that educatlonal ;”ﬁw co
) experiences .may inflnence an individnal’s hphav1dr whlch isfF};g% .

reflectlve of personal characterlstlcs, »The data in Table 4

» .
e )eveals that agr1bu31nesses 1n,Montana prefer employees to'have i :
o ' ' e
' 1completed t wo years of an agrlculture college program. There is e ' :

~little dlfference in the preferenqe for two years of post'

secondary vocatlonal tralﬁlng and two years of general COllege;.
B : Vet : ! .
preparation. The data also shows thqt po preference 1s g1ven to I

. ) ‘0 ! a ) .. ’ .
those individuals with above aVerage grades in hlgh school '

” 4

However7 1nd1V1duals who have-below average grade ar€¢ not

preferred. - . - - \\
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BLE 4. .EDUCATIONAL aacxcnounn PREFBRENQE AS REPORTED BY
ONTANA AGRIBUSINESS An=77 : )

Has completed two years of an agricultuse

college program. L . 22 .28.9

Has completed ‘two years‘of post secondary

vocational- education. | _ 13, 15,7

h andbnera) |

"Has. completed .two years of a eneral S\

college program . W : 12 " 17.1

W |

- Has completed hlgh school with above average" ' S

grades. A . 11 14.4

Has not compleged high schéol. - | | O Y

Other educatl nal background. N 3. . -39

L

Has completed high school w1tgpbelow average = ..
_-grades. - o - | 1° - 1.6

While attending high school,sindividuals can place emphasis.

on specific courses. The data in fable 5 disclo;e the
A

preferences of Montaha Agribusinesses with regards to educational

-

preparation: " Thirty-two pergent of the agftbusﬁn&aééi\freferred

an lndividual whose high school education had an emphasis in
- college preparation and vocational agriculture. There were twice
asmany employers selectlng this educatlon background than anyof
-the other types of educational backgrounds. Sixteen percenﬁ
(16.2) of the agr1bd31nesses gave preference to a high school

diploma with no special emphaéis,-whfle”l4 8 percent preferred an

emphasis on college preparation and l3 5 percent prefe{red an

empha31s on vocatienal agrlculture , | A v




TABLE 5. HIGH SCHObL EDUCATIONAL BAc@OUND PREFERENGE AS ‘

REPORTED BY MONTANA AGRIBUSINESS N =77

1Educat10n _ | . - Frequency Percent
W e = ooy R e M M e e R e a w  t te wy w— —. W am o ‘--*—~-:~———f'~———.—f~,~w—
'A high school d1ploma with no special ) : . , ,
empha81s._ . col2 \ 16.2
/ Lo . " kN N
A high schools diploma with an emphasisv' ‘ , S
on college preparatlon 11 ’)14.8

' ' ' 3 ‘ * ‘.‘ . -
A high school diploma W1th an emphasis ‘ : T
in vocational educatlon. : . "7 9.4

A high school d1ploma w1thwantemppasis in ,
vocat1onal agrlculture ’ T ' 10 - 13.5°

‘A high school dld'.ha with an empha31s ip
college preparation and voc tional . :
educatlon.. - ~ 9 12.1

A hlgh school d1ploma with an empha31s in

€ollege preparation._and vocational

qgrlculture 3 24 - 32.4

Other educational preference : ' 1 | 1.3

...—_..—..-.——_-—--.-—-———_———-.--_—_--——s—.-————————_—...—..——-_——..———————-.;.

High school_actigities play an-important part in developing

personal characteristjcs. The populat1on was asked to 1nd1cate

if {ney preﬁerredfperspectlve employees to have been invplved in

»

specific high school activities. The 1nformat10n in Table 6
shows that 24 2 percent llke to see t@at employees were involved
1n athletlcs and '15.7 preferred that students be involved "in
school clubs such as Key Club' Part1c1pat10n in FFA was also

1mportant with 45.7 percent (20.0 + 15.7 + lO 0) preferring some

- type of FFA 1nvolvement. The largest'FFA preference is to have

been a chapter offlcer and involved in judglng contests Some

agrlbus1nesses (7.1%) prefer that students not be 1nvolved 1n any

[

school organizatlon;

. #




. Student 1nvolved in local and district FFA
"judging contests in addition to being a

. "7-' . . . o ‘ﬁ" B . \ ! \

j ‘
s

' TABLE 6. HIGH' SCHOOL ACTIVITIES PRBFERENCE AS REPORTED BY

MONTANA AGRIBUSINESS N = 77 R | 4 - K
Nriviey LTI — ‘Prequency <Percdnt

Student involved in athletics . 17 2402 . ST
Student involved in FFA as an officer i' ~ . . a

'an¢ member of Judging team b 14 v, 20.0

Student a four year member of the Future
Farmers of America (FFA) 11! y 15.7

Student 1nvolved in school clubs such as-
Key Club L , , 11 1507

member - ; - 7. 10.0 '
ﬁ'Student not involved in,any school organlza— o _
tions - . . -5 7.1
o | . -
Other preference  _ , / - ' 5 7.1
. P ‘ .

Bl
4 »

) -The.dqta in Table 7-reveals that 74.6 percent of’the
Agribusinesées prefer ' perspective employees to have a farm or

ranch backggound. Little preference difference is shown between

_‘rural, non-farm backgi¢ﬂnd and urban background:, ' . ' )

| '..‘L’. .

N ¢ ."' ’
.8 )

TABLE ‘7. RESIDENTIAL BACKGROUND PREFERENCE AS REPORTED BY =~ -—
MONTANA AGRIBUSINESS N = 77 .
Resident o o ' 'Frequency Percent
Farm or Ranch Background E : H'3¢56 - 74.6
Rural, non-farm background, = ' | ¥ ,i 10.6 . o

w . V : . v ’ .
.Urban background . . : 6 8.0 N
Other 5 6.6 +
e e e e e g e :

&

[—y
2
EN
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A major objechive of secondary vocational agrlculture is t&
prephre youth for entry level employment in agriculture
L n&equently, agrlbu51nesses were asked if they were. famillar
with a local vocatlonal agr;culture program, and to indicate how

proﬁac1ent the program was in preparlng high school students for_
4
employment Tth data is repoxted in Table 8. Slxty one ‘percent

(47) of the reSpondents were famlllar with a. vocatlonal'
\

| -agriculture program. / Of the 47 respondents 15 (32.63) felt. ‘the

prOgram was somewhat prof1C1ent and seven (15.2%) percelved the

—

!

proegram to be not proflclent Four 7individuals felt the program‘

was- very proflclent

#

TABLE 8. LEVEL/OF PROFICIENCY OF SECONDARY VOCATIONAL
AGRICULTURE DROGRAMS IN TRAINING HIGH SCHOOL STUVENIS FUR ENTRY
LEVEL -EMPLOYMENT AS REPORTED BY MONTANA AGRIBUSINESS N = 47

Leiel ' - - Frequency Percent
Very proficient a y g | 8.7
. ’» . )
* Proficient | | 15 " 32.6
™ 1 : : ' |
Somewhat Proficient 3 : 20 .. 43,3
Not proficient | - 7 15.2

The data in Table 9 discloses that secondary vocational
agrlculture programs and the FFAlar;effectlve in developlng
de51rable personal characterlstlcs Sixty ,(60.8%) percent of the
agribusiness respondents (N=47) observéed that vocational

| agriculthre and FFA were effective in developing desirable

personal characteristics. . Fifteen percent (15.2%) marked the

program as being;very effective whilge 24 percent (24%) perceived

)

. | B M\, ‘




S D S L I -
. .
° v : - 4 "
L4 .
: . . ) 2.

the prograﬁtae being,pomewhat effective, No one perceived the

vocatlonal agriculture program and FFA ‘as not belng effective in-
S

',developlng personal characterlstlcs.

°

- TABLE 9. EFFECTIVENEuS OF SECONDARY VOCATIONAL AGRICULTURE
PROGRAMS AND FFA IN D LOPING DESIRABLE PERSONAL CHARACTERISTICS

AS-REPORTED BY MONTANA AGRIBUSINESS N = 47 ;
Effectiveness ST " Frequency  « percent
QQE;';EE;;EIG;'T """""""""" NN
Effective ﬂ' ‘ ' . 1i~28 - 60.8
Somewhat Effective 11 © 2440
phatb oMM AU dot %0

While the "law clearly states that, persops ‘can not be
'dlscrlmlnated ag 1nsq because of martial status, 31 2 percenr'
(31. 2%) of the re po?dents would give preference to hiring a
\)marrled emplcyee. Three percent (3%) preferred slngle people and
63.6 reported no. preference. The questlonnalre contalned space
for .specific comments by the respondents. Whlle 1n81t§:1nto the .
problem was galned by studyln? ghese comments, the amount of data

was insufficient to formulate into a table. These comments can
4

be found in Appendix B. ‘

Conclusions

L

_ Based on an'analysis of the data presented previously, the
following conclusione were forhulabed;Vf \ ' (;M
i. ‘The personal characreristics most desired by Montana
agribusinesses are;’
‘)‘ | a. Hopesty in word and deedf

<

15
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1.3.

4.

\
5.

4

b. Willingness to fulfill obligatlons and promises.

c., . Llsten, speak and write effectively.
' /

d. " Ability to follow orders.
€.. Report to work on tim& and then use time
\
-~ . o ‘.
effecgively. \

f. Friendliness and cleanliness of perspective

employeeT

Perspectlve employees w1th a farm or ranch background
s

are’ preferred in Montana agr1busxness .
: . .
Th4 chance of obta1n1ng employment in Montana

¢

agrlbu51ness is greatly 1ncreased if they have two
Years of post secondary educatlon The preference 1s

,{_o have trallnlng in agriculture. Hm{ever, vocational .

training or general college educatlon Wlll 1mprove

chances of employment Sllghtly more than 50 percent

neducatlon
About twenty—five percent of Montana.agribusineSSee
prefer a high school diploma. The preference by this
group 1is " that ;he“individualptake vocational
_“agrlcultureiand college preparation coursee while in
high SChool.'.A person could chooee e}ther colleée
preparation courses or vocational agriculture courses
and not effect their ability to gain e%plo{yent in

Montana.

! 4

Montana Agribusinesses give preference to individuals

who have been involved in school activities., Athletics

and the FFA with all of its activities are effective in

k4

16
a8

~of .Montana agrlbusinesses préfer this type of

W,
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developing those petsonal characteristlcs desired by

employers in Montana. .

L
) 6.- Agribusinesses in Montana are not always aware of what
. A
the local vocatlonal agrlculture program is-trying to

.do. Thoge who are familiar with programs feel the
. program "is prof1c1ent aé preparlng 1n61V1duals for
‘ s

entry level employment.

‘

\

v
- 1

_Recommendations

" Considering the findings and conclusions of this study, the

- following recommendations were  formed. L

1. In view of the fact that about 40 percent (40%) of

v
-

» ’ ' , LT . .
o Mhntana’s agribusinesses are not 'aware of the
- . - ( LA 3 .
voeational agriculture program in Mohtana, local
&

. . , 4 L 4 ,
,,) vocational .agriculture teachers should increase their

public relations activities.

’

2. With fewer and fewer students coming from farm and

’

ranches in Montana, an effort should bée made to
increase the number of students being employed on farms
-and ranches as part of their supervised dccupational

experience. | | é/J

3. Students enrolled in vocational agqriculture should be
involved in FFA and athletics.

}*%4. Bchools should give consideration to scheduling of

§ : .

courses so fthat students can take college preparation

and vocational agriculture without having to make a

-) choice between the two.

made aware of the prefetence they may.receivl By_being 




dee o ' : L
| 5, Montana s vocational agriculture -programs and FFA
'chapters should continue to strlve to prepare students
" for entry level employment There is room for - _ ¢
improvement, and ways to improve should be 1dent1f1ed
and incorporated into the local program.
é. Montana Vocatlonal Agriculture Program should empha81ze

oral and written communlcatxon skills.

18
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S o EMPLOYEE CHARACTERISTICS SURVEY . Appendix A

’ . . ‘ .
‘ ‘ . h ‘ -
- [} |

“CINSTRUGTIONS:  The agribusingss fleld o'fers many emplOymenf opportunities.” The ragearchbrs would

-

4) i ‘i|8. Shows Intellectual curloslity. .-

I1ke to determlne those personal characteristics needed by -employees |n the foliowing
areas. Please read tha definltlons for the dlfferent types ot agribus | nessés and‘~

]’ ' check (V/) the one deflnlflon which best descrlbes your business,

rl. Agﬁ;ubplles/Servlces. hose bu%lnesses which provide supplies to ftarmers and ranchers
and provides service neéded to utlilze these 5upplles. (e. g., hardware store, feed
store, fertillzer plant), S

2. Ag Machanlcs: . buslnesses which sell and servﬁce agricultural power units, ‘machlnery and
* related equlipment. (e.g., Yarm Implement dealer, agricultural mechan|c Shop)

3. Ay Products: buslinesses which assemble, sort, test, grade, -store and market farm and
ranch products, <(e.g., elevator, feed mil|, dalry protessing plant),

4. Ornarmental Hortlculture: buslnesses which produce, dlsfrlbute and utillze ornamental
crops principally for ornamental or aesthetlc purposes. (e. g , nursery, Iandscaplng,
. lawn and turf managemenf)

. .

5. 'Ag Resources: buslnesses(concerned with the prlnclples and p acflc‘k necessary to con-
serve and Improve our natural resources. (e.g., ASCS SCS, FHAN .Banks).

. L .

6. Ag Production: buslinesses Involved gin the production, processlng, management, marketing,
and utillzatiom of food or fteed prodicts. .(e.g., teedlot, hatchery).w ) :

15. Other: (PLease'Speley).

I PART | “ S o -

dcbuw are ¢ iist of 4/ personal characteristics which have been identilied as possubl einyg Impar-
tant for a person seeking employment. Consider that you are In the pfocess of hirlng Individual
tor employment in your place of busliness. On the.right hand slde of the page, please ci§cle the
number corresponding to the ‘descriptor which best descrlibes your perceptlon of the value ®f that
Karacterlstlc for employmenf In your organlzation, -1n the speces on the left slde, please select
and rank the ten most' Important personal characterlstics for employment In your type of business.
Place a 1 by the charagteristic which.ls of greatest Importance, 2 by the characteristic which Is
second In Imporfaiip and-so on untll you have ldenflfled the ten most lmpbrfant characferlsflcs.

13, Can llsten-and follow Instructlons correctly.

14. Can read and follow written lns?rucfions correctly,

15, Retalins and recalls ldeas, .

16, Mikes wise use of time, " ' _ .
17. I's happv in his/hcr work. :

Not Applicableg = ~ = = = =~ =« = = =« = :
, Nice to Have - - - - { il
Desired =~ = - = ~ ==« - - = A
Strongly Desired - ~ - -~ - : : ¢
Essentlal = - - - - - - O
Example; ’ _ _ ' - :
‘<§£\£?_ A. Has. an approprijate halr style _ . 5 4 (3)!2 !
1. Exhiblts personal neitness. ' _ . o . 1
2. Exhifits personal cleanliness. 4 . ) ‘ I
3. Wears clothing appropriate for the job. > 1
4, Has good posture. _ : , 1
5. Exhiblts emotlonal stablllty. : : ' _ 1
* 6. Reports for work regularly and on tlime. - |
7. Understands spoken and wrltten orders. v ““, 1
8., Speaks clearly and effectively. ' .o - 1
9, Writes clearly and effectively. ' * |
1. Inltlates undertakings, takes charge when need be. - 3
11, Fulfllls promises and obllgatlons. ¢
* 12.- Is honest In word and déed.

. Displays pn Industrlous attitude on the job

20.  Ulsplays an approorlate attltude toward company.

21. Solves arlthmatic and numerical problems correctly. Y

22. Selects a course of actlon for solving a problem whilo on the jﬂ{:
‘23, Observes regutar ethical and moral codes,

24, Admlts error when shown to be wrong. .
25. Observes and dlffaerentliates detalls while on the job,

T.26, Attends to detalls amld distractions. ' e

.

Abha&b&bbbh.bbbhhhbbbbhhbhh
R R RV R R PR PR PR PR PR PR URYE W ul\dkﬁ (CRCRCRVRV

— —— —— " —— —— - — - ——— — — " — —

.‘.-\, —
e 1

P ., r
b ey S

soaLy
AN R Y

o5y
ul”{

ST (i

=




e Do S . T U iNot ApRTlcable = =~ = = Sm e m ,
’ . - "L ' ' Nice to Pvl = = = = = = ==« ; ;!
o . - S - Deslred/ = = = & + = = =« == 5 o
BN ° . _ , © 3trongVy Deslred - = - =~ : : : N
Ve et . L. o v Essent ad T T S S T <

v . >

F

f27. Performs a COmplex saet of activities o o 5 4 % 2 |
28. "Adjusts to repetitive acflvlfles. Y 5 ¢ 3 2 1 ‘
29. Can work In hot, cold, nolsy work places. : S 4 3 2 1
« 33, Can work safely among potentially hazardous sltuatlons, . 5 4 32 |
31, Completes work In an orderly manner, 5'4 3 2 1
) 32, Deals with people In a tense sltuation. - : 5 4 3 2
T3, g a cheerful pleasant Indlividual. 5 4 3 2 4
., 34, Greets people In a friendly manner, 5 4 3 2 1
: 35. Works alone or with minimum supervision. 5 4 3 2 1
36, Stays with a task untll completed. 5 ¢4 3 2 1 )
- 37, Arouses-enthuslasm In fellow workers. ) 5 4 3 2 1 ‘
s Y . _ _ .
<38, xhlblts resourcefulness. \ : 5 4 % 2 |
* 39jeslres to be a leader while on the job - e : ‘ 5 43 2 |1
‘40 oncerned wlth personal and onsthe-job developmenf . ' 5 4 3.2 1 it
4, AdJusfs to Interruptions and change. 5 4 3 2*) L
42. Usually places concerns of fhe buslness above hls/her personal ; '
' conslderatlons. . . ’
43, Abl Ity to adapt ‘to a varlefy of personallfles and behavlors. 5 4 3 2 1
° 44, - Admlts to,a 1ack of knowledge. * . 5 4 3 2 P
L 45, Respecfs fhe oplnlon.of others even though he/she disagrees.' 5 4 3 2 |
) 46. Exhliblts selt confldence. 54 3 21
47, _Has the ablllfy to work |n harmony with coworkers. 5 4 3 21
PLEASE. REMEMBER TO RANK THE TEN MOST }MPORTANT'CHARACTEPISTPCS : ) . -/
(S N T , : : . . }
PART Il - . ‘ r

Assume you need to hfre a beginning seml-skllled employee In your buslness. You have reduced the
{-)pld of appllicants down to two Individuals who both have Identlcal personal characteristics and
afe 20 years old, CdMSGQUeﬂTIy you must look for additlonal Information on which to make your
decislon. Llsted below are_a.sertes of experlences that an [ndlvidual may have developed during
thelr Il1fe. Please Indicate which of these experlences you would glve preference to In making a
declsion on which of the above persons you would hire. Check only ong response. If you would
llke to commenf on your response, do so In.the §pace provided.

1. Educatlona! background preference: - : : '

' has not completed high school ' i R -
has completed high school with above average grades

has completed high school wlth average grades

has completed high scflool with below: average -grades

\bas completed two years of post-secondary vocatlonal educaflon .
has completed two years of a general college program .

has completed two years of an agriculture college program

other educatlonal background (pleass spec|fy) - .
Commenf _ ' .

N

H(HH'[

2. Resldentlal background preference:
tarm or ranch background ,
rural, non-farm background - : N s
urban hackqground ' ) ' 7
~other preference (please speclfy) ‘% ,

Corment: - _ ‘ _ _ i

11

. 2 high school diploma witf no speclal emphasls
3 high school diploma wi€h an emphasls on college preparatlon

a high ool dlploma with an emphagls on vocatlonal educatlon
. .4’ 777 a hlar school diploma with an emphdsls on vocational agriculture
’ ~a'hlgh school diploma with an emphasls on college preparatlon and vocatlional educatlon
"o blaw schogl dinloma with an emphasls on col lege preparation’ and vocatlonal agriculture,
ott »p educational oreferance (pleaso spaclfy)

Comment; . - s ?
R - BLST COPY 7o

| 3, Hlgh school educatlonal backq::;pd s

|

¢




.

13 To what extent are you famillar with the present vocafional agriculture program in your area’

Famillar
2. iu whaT ievel or proficiency do you feel a secondary vocational agriculture drogram can train
~ hlgh school students for enfry level employment In businesses 1lke yours.
Very proflclenf Somewhat proflclent
) Proflclenf - . Not proficlent. o : -

4, High S\h“O' activitlios proference: - ‘ ‘ I o

studant not Involved In any school orqanlzaflons U _ .
student Involved fn athletlcs ' L .
studont a four year momber ot the Future Farmers of America (FFA) :
5tudent involved In local and dlsfrlcf FFA judglng con?ests ln addition to belnq

a mambef

HH’-

student involved In FFA as an otflcer and member of iadging team .
~___ student involved In school clubs such as Key Club
‘ other pretference (please speclty)’ \&k -
. Comments: ‘ _ . -
5. Marital Statud: : ’ v f T o - o
A Married Skngle No prefgrence ..

_ . . ! , :
. . te " _ o _ ‘ -

7

PART

Parsonal characteristics can be developed in an educational program as can specific worker com= ..
petencie$. Becauss vocak]onal agsiculfuré Is desighed to prepare individuats for entry level T
emp loyment, the researcher® are interested In learning about your perceptlons of the abilify of N
secondary vocational agriculture programs to prepare high school students for employment in local : .
businesses, |f you are famillar with the present vocational program, please answer the follow1rg .

three questions by chécking the appropriate response. ‘1f you are not famlliar with the present .
vocatlonal agrltulture program, you have c0mplefed the questionnaire. ‘

Ly

Somewhqf famlllar

Very famk)lar

3. How cffective.are the secondary vocational agriculture programs and the FFA in developlng
desirable’ personal characferlsflcs of high school students.

‘

Very effective - Somewhat effective

Effective \ Not effecﬂve
* : - . N
L - - .

ﬁddlflonal Cormments:

-
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f!g Sdppiies/services

[ ]
N ’ « : .‘
l. College is not absolutely necessary in this work, but if'a °
person has the willingness to learn, he can be a success

.in whatever we expect from him. o . -

M v
4 3
r

n Nothing beats an educated perdon. ..
College grads think they know more than their boss does, ” LT
Background - city or farm raised: - - A :

B

. ’ / . B R
» 2. To know how to use our products is an asset and would be’
- able to communicate with customers'on these .products. G
Interested in hardware business. - ' L ¥,
Qualifications more impartant than background. 7.
* ) - .
3. FFA and athletics.' 1 want the person competitijive.
This person could show leadership, ‘plus have the ability to-

&

L)

~think for himself with a reason. -

Involvement 'period - to indicate sociability and
aggressiveness. ° : : ' A '

I would prefer student with a background in several clubs
and activities. - - - : S '

,'Addﬂtional Comments: B S o L o :

') have hired a gadly number of people in my day. Firét, I want
to know the person really wants to work, then I want to know they
are capable of being trained (educational records, prove that),
then I look for personality--pleasant, interested, sincere.

Beyond that their work and attitudes merely add or subtract from .
their chances of fadvancement. If I look for one main trait, it . |
. is honesty. / | | . o -

I look at, if fHhe persop is.a self motivator,, then-I will be.

responsible to give him the challenge to fulfill his abilities.

Also, somewher thrg@gh the schooling system these people come

out with the wrgong attitude onr wages. . I feel tHeir worth has to

be” earned by ‘their performance which too often . isn’t their
" attitude in the bedinning. : -

I have worked 4 young mep who came through our local school
system and wegre in FFA. One was ‘excellent, one was very good,
and two were'worthless. The school system and efpecially the
parents are/ not demanding that these kids st dy and learn
samething. Ong of the kids I employed could not/fiqure out how a
many 50# bags were in a 1200#% load! Of the two,%;rthless'onés, '
one codldnjt read very well and the other one’was just plain
lazy, SO education didn’t do him much good. Both these two are
basically unemployable. They require too much %upervision. We
_ ‘jre'turning out too many just like them I'm afraﬁd,

L d




a" 1f person ‘had taken weldlng,. chandcs course.
.- - Depends on subject person had fakepl . ,
3. Invol\ed in extra actlvitles* o

M

roducts

. _ - |
ess education = more loyalty to an employer, or at least
more willingness to accept his training. . '

, \ A
2. Clty dwellers do not take for granted the blesslngs of
_country work. .

!

3. Probably would have necessary mechanical metal worklng
SklllB to be helpful if he/she had thjis background.

.- 4. More llkely to have less clearly defined vocational goals -

thus more trainable, more flexible, less likely to jump
ship. | o _

~

’

~

Additional-Comments- ' s

: . P A

Regarding moraltty ahd respect for other 1nd1V1duals,>such
programs have been much 1lke computer programs: garbage in, t-.°
Syvbage out. . - o 9

T don’t belleveéthe VoAg Program provides personal character

development. This development ha#® alréady taken place in the
home before a person gets anolved in the VoAg Program.

_Ornamental Horticulture

Additional comments:

Look for eagerness-to learn different aspects of job. Ab;lity to -
retain what is taught. But we-have found employer must make a
fertile atmosphere where employee feels he can approach-employer
"with problem and not be Qel1ttled :

i’

Ag Resources - o o '

1. Of those choites allowed} I.would prefer 2 years agriculture
.-+ college. However, 4 years with a.degree would be more:
' . preferable. s

This is a farming area, So more applﬂcable. o

Tﬁ Active in any exsracuercular act1v1t1es or work outside of i
school. ‘

1
3
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?_g?rodu’ction o '

‘Additional Comments:

1‘ Training or job expeiipnce related to job‘pdsition. In the
processing of pbultry on a small scale such as ours,

education is hot really a factor. . '
2 Usually trained to work, ¢
3, . That would depend on the job.
n ,‘ . . '

- o~

v,

- The most important. thing is to be able to experience the job or

task. You can tell and show them, but most people need to do the
task to perceive it. . . '
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